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Inspiring visit to Hamburg – Oct. 2007



Our common nightmare



Our common dream



How did we think we would do it...?

Scientific 
community 
(‘Routeplanner’)



Looking back: the milestones

Triggered by Senate March ’05

Start and political backing: conference with Prime Minister Nov. ’05

� ARK Programmedoc. approved by Council of Ministers March ’06

Consultation first draft strategy at three government levels Oct. ’06

� Draft strategy  (incl. first outline agenda) March ’07

Consultation Stakeholders – over 50 regular meetings Apr.-Jn ’07 

� Final strategy in Council of Ministers Nov. ’07

Strategy in Parliament and Senate Nov. ’07

Second national congress Nov. ’07

• end of the strategy phase

• start of the agenda phase 



Where do we stand, where do we go...?

Elaboration of actions in outline agenda Dec. ’07 - June ’08

Two series of regional impulse meetings Dec. ’07 - June ’08

Focussed action on private sector Apr. ’07 - Aug. ’08

Public campaign “Netherlands – living with water” Spring ’08

Knowledge for Climate programme Summer ’08 - ’14

Advice of Delta Comm., evacuation exercise, Waterplan Autumn, winter ’08

First National Adaptation agenda End  ’08

� Execution actions ’09 -’15



Keyfactor 1:               
A clear position

� A. of the National Adaptation Strategy

� B. of the Adaptation Programme



Keyfactor 1 - A. Positioning the strategy 
(management of expectations)
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1. Building process

2. First level

Keyfactor 1 - A. Positioning the strategy 
(management of expectations)



Ambition 1. “Start the building process”
Example: broaden the focus

Mitigation research

also
adaptation 
research Water management

also policy for 
housing, nature, 
agriculture, transport, 
social-cultural 
aspects, drinking 
water, energy

Climate research

Adaptation policy

Regional development
Need for housing etc. 

also
anticipate 
(possible) 
future 
climate



Ambition 2. “Build the first level”
Examples of actions

� Assess projects in progress (housing, water, infrastructure)

� Review existing instruments (financial, legal)

� Develop new instruments (adaptation fund, design workshops)

� Start small scale interventions (“Climate buffers”)



� starting up new 
activities

Keyfactor 1 – B. Positioning the ARK Progr.
Where does it make the difference?

� gradually influencing
ongoing activities

For example: water 
management

For example: regional 
development

For example: adaptation-
research, adaptation fund

ARK

ARK

ARK



Key factor 2:                 
Distinct but flexible structure

� Make a clear distinction between different 
arena’s - and facilitate

Science

Politics

Policy development

� Make a clear distinction between different                     
phases – and anticipate

Strategy-phase

Agenda-phase

Execution-phase

� Install artifical deadlines; the process is never finished

New scenarios

New political situation

New economic situation



Key factor 3:             
Political commitment

� Actively involve other government levels in all phases

Three meetings at national, regional and local level – first draft strategy October ’06

Over 50 meetings for consultation on draft strategy April-June ‘07

Regional impulse meetings – feed agenda Dec’07-Jan’08

� Stay in touch with Parliament 

ARK Programme document March ’06

Debate on spatial planning and climate change December ’06

National Adaptation Strategy November ‘07

� Feed and stimulate the public debate

National Congress with Prime Minister, Minister and State secretary November ’05

National Congress with Crown Prince, Minister and State secretary November ‘07

Public Campaign “Netherlands – living with water” Spring ‘08

Website policy and action in climate adaptation End ’08



Keyfactor 4:                          
Involve all parties
Government at all levels 
• national departments 
• the association of provinces, of 

municipalities and of water boards

Directly linked to scientific community
• universities
• planningbureaus
• advisory boards

Non-governmental organisations

Individual provinces, cities, waterboards

Private sector – brancheorg. and “champions”

Develop main lines strategy

Discuss main lines, 
elaborate and translate 
to actions (agenda)

Citizens Inform, commitment

International arena Contribute to discussions



Keyfactor 5:                           
Solid scientific basis

LONG TERM

4. Joined forces in science 5. Co-makership research-policy

� “Knowledge for Climate” res.pr. ’09 - ’14

Knowledge facility Better understanding of the system, models:

Knowledge transfer Knowledge available: from local to international level: 

Eight ’hotspots’ Knowledge for development of regional strategies:



A last word…


